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INTRODUCTION  

IŀŎƪƴŜȅ {ŎƘƻƻƭǎΩ aŜƴǘƻǊƛƴƎ tǊƻƎǊŀƳƳŜ όI{atύ ǿŀǎ ǎŜǘ ǳǇ ƛƴ мффс ŀǎ ŀƴ 9ŀǎǘ [ƻƴŘƻƴ .ǳǎƛƴŜǎǎ !ƭƭƛŀƴŎŜ 
(ELBA) initiative.  Our core programme links Year 10 Hackney school students with adults working in local 
and City businesses.  
 
In the past 13 years, we have grown enormously, and we have matched more than 4,000 Year 10 students 
from Hackney schools to City and local mentors.  The individual and positive support the students receive 
from their mentors enables them  to:  
 
ü decide on realistic career options 
ü think positively about accessing further education  
ü become more confident & focused about their future 
ü have a better start in their working lives   

 
The HSMP team has seen a few changes this year.  In January, Seanne Brearley, Programme Co-ordinator, 
left the programme to embark on a career in social work, and we welcomed Sian Lewis as her 
replacement.  Funding cutbacks have meant our team of four have decreased to part-time hours, yet we 
have all worked hard to ensure we continue to provide the best possible service to both schools and 
companies.  The effects of the current economic climate has been reflected in slightly decreased volunteer 
numbers, but was most evident in the lower frequency of queries from new companies wanting to work 
with us. 
 
Best practice was shared with other Education Business Partnerships (EBP) in the UK including mentor 
training for Islington EBP, sharing resources and ideas with Milton Keynes EBP and partnership working 
ǿƛǘƘ LƴǎǇƛǊŜΣ IŀŎƪƴŜȅΩǎ 9.tΦ   
 
The highlight of our year was the Recognition Event held ŀǘ {ǘ WƻƘƴΩǎ ŀǘ IŀŎƪƴŜȅ ƛƴ Wǳƭȅ where over 200 
(very noisy!) students attended a celebration and received certificates with their mentors.  A previous 
mentee, Melissa Hands, spoke about her journey from being mentored whilst at hǳǊ [ŀŘȅΩǎ /ƻƴǾŜƴǘ, four 
years ago, to now being accepted into Cambridge University.   (Read more about Melissa in our case study 
section.) 
 
This evaluation brings together the feedback received over the past year from both students and mentors 
as well as co-ordinators from all the schools and companies. We are pleased that our work is recognised as 
being very positive by all the schools and we are grateful to all the companies that provide volunteer 
mentors.  ²ƛǘƘƻǳǘ ǘƘŜ ǎǳǇǇƻǊǘ ŦǊƻƳ ōƻǘƘ ǎƛŘŜǎ ǘƘŜ ǿƻǊƪ ǿŜ Řƻ ǿƻǳƭŘƴΩǘ ōŜ ŀǎ ŜƴƧƻȅŀōƭŜΗ   
 
We are also most grateful to our funding partners who enable our team to continue to provide the service 
to Hackney students.  This year we have received funding from The Learning Trust, PiggyBankKids, The 
5ǊŀǇŜǊǎΩ /ƻƳǇŀƴȅ ŀƴŘ [ƭƻȅŘΩǎ /ƻƳƳǳƴƛǘȅ tǊƻƎǊŀƳƳŜΦ 
 
For more information on the work we do and to download a Mentor Information Pack or Mentor Resource 
Pack, please go to our website www.hsmp.org.uk. 
 
 
 
Deryl, Estella, Sian & Ingrid 

IŀŎƪƴŜȅ {ŎƘƻƻƭǎΩ aŜƴǘƻǊƛƴƎ tǊƻƎǊŀƳƳŜ ǘŜŀƳ 

http://www.hsmp.org.uk/
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DELIVERY 

In each school and company, HSMP held feedback sessions and conducted a mentor end of year 
evaluation survey in July 2009 using the online tool Survey Monkey.  The results and feedback have 
been used to generate this report.  

ü    386 students in eight secondary schools and one pupil referral unit volunteered to take part 
in the scheme in 2008-09.  We also continueŘ ƻǳǊ {ƛȄǘƘ CƻǊƳ ǇǊƻƎǊŀƳƳŜ ƛƴ hǳǊ [ŀŘȅΩǎ 
Convent where an additional 20 students were matched to mentors from Aviva Investors. 

ü    252 business volunteers were recruited from the following companies and matched to the 
corresponding school: 

 

Company School 

Macquarie Bank Cardinal Pole 
!hbΣ [ƭƻȅŘΩǎ /ƻƳƳǳƴƛǘȅ tǊƻƎǊŀƳƳŜ Clapton Girls 
CMS Cameron McKenna Hackney Free 
Freshfields Bruckhaus Deringer Haggerston 
Schroders, City of London Police Mossbourne Academy 
McGrigors and Baker Botts hǳǊ [ŀŘȅΩǎ 
Learning Trust, Hackney Council & local mentors Regents Vocational College 
Slaughter and May Stoke Newington School 
Linklaters Skinners 

  

 

Student statistics 
 
The demography of the borough is very diverse and encompasses a number of ethnic minority 
communities.  There are over 700 pupils from refugee or asylum-seeking backgrounds.  More than 25% 
of the overall population are Black British, with a considerable number of residents of Bangladeshi, 
Jewish, Turkish, Indian and Vietnamese heritage. More than 50% of the pupils in Hackney schools have 
English as their second language.  Over 80% of pupils are from minority ethnic groups, with 21% of 
African and 17% of Caribbean heritage.   
 

Over 80% of the 386 students on the programme this year were from BAME groups.  The majority of 
students were from Black British, Caribbean or Turkish backgrounds. 
 

The Free School Meal eligibility amongst the pupils in primary schools and that of secondary equate to 
44% and 42% respectively, which is above the national average.  The unemployment rate in the borough 
is about twice the national figure.  The proportion of children in lone-parent households is considerably 
higher than the national average.  
 
The majority of students who were matched this year were girls (84%) due to the fact there are more 
single sex secondary schools in the borough.  
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THE MENTORING YEAR 

 
 

Icebreaker 

 

 

Company Visit 
 

 

 

Socials 
 

  

 

 
Students first met their mentors at the school where 
ǘƘŜȅ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŀ ƎŀƳŜ ƻŦ άƘǳƳŀƴ ōƛƴƎƻέ ŀƴŘ ǘƘŜƴ 

gave their mentor a tour of their school. 
 

 
The following week all the students 

travelled by bus from Hackney to the City 
company that they were matched to. 

 

 
In January and February we organised individual  
social activities, and most schools and companies  

went bowling - a great way to meet  
mentors in a more informal environment.   

Some schools and companies arranged CV writing 
workshops or job interview practice sessions.   

We liaised with York University to have students speak 
about their pathway into Further Education. 
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Recognition Event  

 

 

 

 

 

 

 

άL ǿŀƴǘŜŘ ǘƻ ƳŀƪŜ ŀ ǎƳŀƭƭ ŘƛŦŦŜǊŜƴŎŜ, as well as prove my coaching ability 
 and it certainly was a good opportunity to do this.   

When I attended the final presentation, I could definitely see that 

 I had made a difference.έ 
 

 
To celebrate all the achievements  

over the course of the year, we held a 
Recognition Event for all schools and 
companies on July 14th ŀǘ {ǘ WƻƘƴǎΩ ŀǘ 

Hackney.  
Students received goody bags of gifts  
kindly donated by our participating 

companies and all mentors and  
students received certificates. 
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STUDENT FEEDBACK 

At the end of their mentoring year, students were asked to complete a brief questionnaire.  93 
surveys were completed.  

The average number of meetings was 12 over the academic year and the majority (83%) of 
students said that mentoring had met their expectations.   

90% of students rated their mentors as excellent when asked about the help they got with 
careers advice and being listened to. 

 

άLΩǾŜ ŦƻǳƴŘ ƛǘ ƛƴǘŜǊŜǎǘƛƴƎ ƭŜŀǊƴƛƴƎ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ŎǊŜŘƛǘ ŎǊǳƴŎƘΣ ŀƴŘ ǘƘŜ ǎǳǇǇƻǊǘ ǿƛǘƘ ǎŎƘƻƻƭǿƻǊƪΣ 
ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘŜ ŦǳǘǳǊŜ ŀƴŘ ƭŜŀǊƴƛƴƎ ƴŜǿ ǎƪƛƭƭǎ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦέ 

άL ŜƴƧƻȅ ǘƘŜ ǎŜǎǎƛƻƴǎ ǾŜǊȅ ƳǳŎƘ ŀƴŘ ƪƴƻǿ ƛŦ L ƴŜŜŘ ǎƻƳŜǘƘƛƴƎ L Ŏŀƴ Ƨǳǎǘ ŀǎƪ ŦƻǊ ƛǘΦέ 

ά²Ŝ Ǝƻǘ ƛƴǘƻ ŀ ƭƻƴƎ ŘŜōŀǘŜ ŀōƻǳǘ {ƘŀƪŜǎǇŜŀǊŜΣ ŀƴŘ ŎƭŜŀǊƭȅ ƘŀŘ ŀ ƭƻǘ ƛƴ ŎƻƳƳƻƴΦέ 

 

39% went on trips around the City and visited places like the Bank of England, St. Pauls, the Law 
Courts and other companies. 
 
More than 40% got support from their mentor in sourcing a work experience placement and some 
got placements within their mentors workplace or with a colleague. 
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MENTOR FEEDBACK  

 

104 mentors completed a survey using the online tool Survey Monkey.         

During the sessions, the mentors felt they had... 

ü Given the students a stronger understanding of the world of work 

ü Helped the students research and apply for further education 

ü Helped the students become better at expressing their ideas 

Some facts from the online survey: 

ü тр҈ ƻŦ ƳŜƴǘƻǊǎ ƴƻǘƛŎŜŘ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎ 

ü Over 50% had more than 10 sessions with the students 

ü 95% felt supported by HSMP and the coordinators during the academic mentoring year 

ü 68% said they had learnt more about young people  

ü 63% said being a mentor had given them a great deal of personal satisfaction 

ü Over 50% said they would mentor again 
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What did you gain from being a mentor? 
 
 
 

 
 
 
 
 
άLǘ ǿŀǎ ƎǊŜŀǘ ƘŜƭǇƛƴƎ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴ ǘƻ ƎǊƻǿ ƛƴ ŎƻƴŦƛŘŜƴŎŜέ 
άL ǿŀǘŎƘŜŘ aΦΦΦΦ ŎƘŀƴge before my eyes into someone who had 
ŀƳōƛǘƛƻƴΦέ 
 

 
 
 
 
 

A CMS  Cameron McKenna Mentor  
and her Mentees from Hackney Free 
 
 
 

 

 

άaȅ ǎǘǳŘŜƴǘ ŦƻǳƴŘ ǘƘŜ ǎŜǎǎƛƻƴǎ ŜȄŎƛǘƛƴƎ ŀƴŘ ŦǳƴΣ L ŘƛŘ 
ǘƻƻΗέ 
άL ƭŜŀǊƴǘ ŀōƻǳǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ Ƙƻǿ ǘƻ ƛƴǘŜǊŀŎǘ ǿƛǘƘ 
ǘƘŜƳΦέ 

 

 

 

A LƭƻȅŘǎΩ .ǳǎƛƴŜǎǎ aŜƴǘƻǊ ŀƴŘ Ƙƛǎ  
/ƭŀǇǘƻƴ DƛǊƭǎΩ aŜƴǘŜŜǎ 

 
 
 
άIt surprised me how much the students got from the sessions and their commitment to the sessions 

inspired me and taught me a lot about myself. I benefited as much as they did and was pleased to 
have contributed to someone elseΩs development.έ 

 

άReally enjoyed it and found that although my mentee was quite confident and didn't need to be 
brought out of her shell, there was still loads to work on in relation to careers, CV and general 

communication in non social situations where confidence wasn't so highΦέ


