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INTRODUCTION
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(ELBA) initiative. Our core programme links Year 10 Hadal®ol students with adults working in local
and City businesses.

In the past 13/ears, we have grown enormously, and we have matched more4/@@® Year 10 students
from Hackney schools t@ty and local mentors. The individual and positsugportthe studentsreceive
from their mentors enables tha to:

decide orrealisticcareeroptions

think positively abouticcesmg further education
become more confident & focuseabout their future
have a betéer start in their working lives
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The HSMP tea has seen a few changes this year. In Janusegnne Brearleyrogramme Cardinator,

left the programme to embark on a career in social woakd we welcomed Sian Lewas her
replacement. Funding cutbacks have meant our team of four kl@ceeased ¢ part-time hours, yet we
have all worked hard to ensun@e continue to provide the best possible service to both schools and
companies.The effects of theurrenteconomic climate has beawrflectedin slightly decreasedolunteer
numbers, but was mostvident in the lower frequency of queries from new companies wanting to work
with us.

Best practice was shared with other Education Business Partnerships (EBP) in the UK including mentor
training for Islington EBP, sharing resources and ideas with Mikkgnds EBP and partnership working
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The highlight of our year was the Recognition Eventheld { 0 W2 Ky Qa whére over 0] y S& A
(very noisy!) students attended a celebration and received certificates with theitarenA previous

mentee, Melissa Handspoke about her journey from being mentored whilst &t dzZNJ [ | R& Qaur / 2y @S
years agoto now being accepted into Cambridge UniversifiRead more about Melissa in our case study

section)

This evaluation brigs together the feedback received over the past yfieam both students and mentors

as well as cordinators from all the schoolnd companiesWe are pleased that our work is recognisasl

being verypositive by all the schooland we are grateful to allthe companies that provide volunteer
mentors.2 A G K2 dzi GKS &dzLJll2 NI FNRBY 020K &aARSa GKS g2NJ

We are also most grateful to our funding partners who enable our team to continue to provide the service
to Hackney students.This year we have received funding from The Learning Trust, PiggyBankKids, The
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For more information on t@ work we do and to download a Mentor Information Pack or Mentor Resource
Pack pleasego toour webste www.hsmp.org.uk

Deryl Estella, Sia& Ingrid
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http://www.hsmp.org.uk/

DELIVERY

In each school and company, HSMP held feedback sessionsoaddcted a mentor end of yea
evaluation surveyn July 200usingthe onlinetool Survey Monkey. The results and feedbheke
been used to generate this report.

U 386 studentsin eight secondary schools and one pupil referral upitinteered to take part
in the scheme in 20089. We also continuR 2 dzNJ { AEGK C2NY LINRINI YY
Conventwhere an additional0 students were matched to mentors from Aviva Investors.

U 252business volunteers were recruited from the following companies and matched to the
corresponding school:

Company School

Macquarie Bank Cardinal Pole

lhbX [f28RQ& /2YYdzyA(eé t ClaptonGirls

CMS Cameron McKenna Hackney Free
Freshfields Bruckhaus Deringer Haggerston

Schroders, City of London Police Mossbourne Academy
McGrigors and Baker Botts hdzNJ [ | Ré Qa
Learning fust, Hackney Council & local mentors Regents Vocational College
Slaughter and May Stoke Newington School
Linklaters Skinners
Studentstatistics

The demography of the borough is very diverse and encompasses a number of ethnic minority
communities. There are over 700 pupils from refugee or asysmeking backgroundsMore than 25%

of the overall population are Black British, with a considerable number of residents of Bangladeshi,
Jewish, Turkish, Indian and Vietnamese heritage. More than 50% @lttiks in Hackney schools have
English as their second languag@ver 80% of pupils are from minority ethnic groups, with 21% of
African and 17% of Caribbean heritage.

Over 80% of the 386 students on the programme this year were from BAME groupsnajdniy of
students were from Black British, Caribbean or Turkish backgrounds.

The Free School Meal eligibility amongst the pupils in primary schools and that of secondary equate to
44% and 42% respectively, which is above the national averdwge unenployment rate in the borough

is about twice the national figureThe proportion of children in lorparent households is considerably
higher than the national average.

The majority of students who were matched this year were girls (84%) due to thiaéaetare more
single sex secondasghools in the borough.



THE MENTORING YEAR

Icebreaker

Company Visit

Socials
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Students first met their mentors at the school where

gave their mentor a tour of tkir school.

The following week all the students
travelled by bus from Hackney to the Cit
company that they were matched to.

In January and February we organised individual
social activities, and most schools and companies
went bowling- a great wg to meet
mentors in a more informal environment.
Some schools and companies arranged CV writing
workshops or job interview practice sessions.
We liaised with York University to have students speak
about their pathway into Further Education.




Recognition Event

To cekbrate all the achievements
over the course of the year, we held a
Recognition Event for all schools and
companiesonJuly ¥4 G { i w2
Hackney.
Students received goody bags of gifts
kindly donated by our participating
companies and all mentoend
students received certificates.
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and it certairly was a good opportunity to do this.
When | attended the finapresentation, | could definitely see that

| had made a differencé.



STUDENT FEEDBACK

At the end of their mentoring year, students were asked to complete a brief questionn@@e.
surveys were completed

The average number of meetings was 12 over the academic year and the majority (83%) of

students said that

mentoring had met their expectations.

90% of students rated their mentors &xcellent when asked about the help they gotittv
careers advice and being listened. to

As a result of mentoring students developed...

H More confidence

M Improved grades &
coursework

i Organisation &
communication skills

M Professionalism &
career choice
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76%

Activities in sessions

42% 42%

36%
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CV & Interview

39%

College info Work Experience Advice Viewing other
Careers

Trips

39% went on tps around the City and visitgaaces likehe Bank of England, St. Padle Law
Courts and other companies.

More than 40% gt supportfrom their mentor in sourcing a work experience placement and some
got placements within their mentors workplace or with a colleague.



MENTOR FEEDBACK

104 mentors completed a survey using the online tool Survey Monkey.
During the sesens, the mentors felt they had...

U Given the students a stronger understanding of the world of work
U Helped the students research and apply for further education
U Helped the students become better at expressing their ideas

Some facts from the online survey
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U Over 50% had more than 10 sessions with the students
U0 95% felt supported by HSMP and the coordinators during the academic mentoring year
i 68% said they had learntore about young peple
i 63% said being a mentor had given them a great deal of personal satisfaction

U Over 50%said they would mentor again

Mentors perceived areas of most
improvementin students




What did you gain from being a mentor?

A CMS Cameron McKenndlentor
and her Menteedfrom Hackney Free
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At surprised me how much the students got from the sessions and their commitment to the sessions
inspired me and taught melat about myself. | benefited as much as they did and was pleased to
havecontributed to someone el€@ development

oReally enjoyed it and found that although my mentee was quite confident and didn't need to be
brought out of her shell, there was still loads to work on in relation to careers, CV and general
communicaion in non social situations wdre confidence wasn't so highé



